
Preparatory work was recently commenced
on the conversion of Delgany – the historic
eighty-year-old Scottish-style castle at
Portsea – into modern new homes. The
Buxton Group has responsibility for
development, construction and marketing the
project, which includes 18 unique apartments
within the original limestone building, six
detached contemporary houses and nine
luxury two-storey townhouses. Common
areas in the main building will have fireplaces
and the original detailing faithfully restored.
The grand dining room is to be retained as a
communal space while the eight-vehicle
limousine garage within the grounds will
become a gym and heated lap pool.

Planning for the project commenced almost
two years ago and according to Buxton
Group managing director Richard Buxton
there was agreement with architects
McGauran Soon from day one that there
would be no compromise with what is
regarded as one of the state’s most
significant landmarks.

The project team consisting of Buxton Group,
McGauran Soon, interior designer Stephen
Akehurst, heritage architects Allom Lovell and
Associates, landscape architects Tract
Consultants and John Patrick Pty Ltd worked
closely together to enlist support for the
conversion from the community, the Shire of
Mornington and Heritage Victoria.
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The renaissance of Delgany

“This co-operative approach proved to be
exceptionally effective and the necessary
permits and approvals were obtained without
the necessity of a VCAT hearing.” Richard
Buxton said.

Buxton Group’s previous involvement in a
number of heritage projects such as Werribee
Park Mansion, The Anchorage at Port
Melbourne and Middle Brighton Baths assured
the project would be handled sensitively.

“Buxton’s record for successfully completing
projects of this kind and the reputation of the
consultants on the team no doubt had a big
bearing on the wider community’s acceptance
of the concept.”

Prices at Delgany range from $1.1 million 
to $2.5 million – enquires should be directed 
to Buxton Property Agents at Sorrento on 
5984 5930.

The project team
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Effective corporate planning is the
cornerstone for the successful operation,
profitability and future growth of any
company.  In September our executive group
met over a weekend at Moonah Links – the
site where the Buxton Group were involved
with property development, construction and
sales activity in recent years – to plan and set
goals for the coming five years.  At this
strategic planning seminar we set our vision
for the next five years “To be the first port
of call and most trusted name for quality
building projects in all our markets”.
The planning process included identifying the
market segments within the building industry
that Buxton Construction will concentrate on
in the immediate to longer term.  Over the
years we have accumulated diverse
experience and extensive expertise in all
facets of construction, however, now
consider it is in both the company’s and our
clients’ best interests for Buxton to focus on
more specific areas, namely: commercial and
industrial, leisure, sport and recreation, health
and aged care as well as our continuation
with residential apartments.
The role of site managers – the construction
industry’s front-line troops – featured
prominently in our planning for the future.
Site managers direct operations at the
coalface and their role is not only pivotal to
the successful delivery of a quality product,
but the culmination of the huge effort put in
to every project by our exceptionally

dedicated team at Buxton Construction.
Consequently, we have implemented a
strategy to involve each of them in a process
so as to determine our site managers’
individual goals and the areas in which they
would like additional support to enable them
to achieve these goals. This program is well
under way and are all working closely
together to implement the various actions
they have identified. The construction
industry has changed over recent years,
particularly with the number of women now
working in the industry and at Buxtons we
too have moved with this change, where we
now have two female site managers:
Bernardette Aquilina and Vanessa Hollister.
Both are top performers who have gained
universal respect for their work and fitted in
exceptionally well with their long-standing,
experienced male counterparts. A well
balanced team.
The coming year is going to be hectic on the
construction front but everyone is eagerly
looking forward to starting on the Delgany
redevelopment at Portsea and Rylands of
Kew Aged Care project – two of the largest
undertaken by the Buxton Group.
Finally, I’d like to express my sincere
appreciation to our clients, consultants and
the team at Buxton Construction for their
loyalty and support throughout 2004, and
extend best wishes to all our readers for a
very merry Christmas and a happy, safe and
successful 2005.

Construction Comment
Andrew Briggs   Managing Director   Buxton Construction

Buxton
Group
The Buxton Group has had a
particularly successful year and
achieved a number of important
milestones. The construction division
completed several significant projects 
in 2004 and continues to win new
contracts in all sectors of the market,
the latest being a $4.5 million fit-out
of a microbiology laboratory and
lecture theatre at Melbourne
University. Work has commenced 
on the conversion of Delgany – the
80-year-old Portsea landmark – into
residential accommodation: a 
project that involves Buxton’s
property, construction and real 
estate divisions. Following on from
the success of Rylands of Brighton, 
two new developments bearing the
Rylands brand name – at Kew and
Hawthorn – will commence during
2005. Former Peppers Hotels and
Resorts shareholder and director
Peter Russell has merged his
interests with Rylands forming
Rylands Management Pty Ltd,
providing an unparalleled standard 
of management for this growing
segment of the market. Buxton
Property Agents, which moved into
new premises in Ocean Beach Road
Sorrento during the year, had its
agreement to sell property at Moonah
Links renewed by Paddy and Helen
Handbury, owners of Golf Australia
Holdings Pty Ltd. In addition to
selling property at Moonah Links,
Buxton Property Agents is involved in
general and project real estate sales
at the upper end of the Mornington
Peninsula market. 
In closing, I’d like to thank all those
who have supported the Buxton
Group throughout 2004 and wish
everyone success, health and
happiness in the New Year.
Richard Buxton

Prestigious Award 
for Buxton 
Construction
In the last edition of Insite we mentioned
Buxton Construction had achieved success
in the AIB Victorian Chapter’s Professional
Excellence in Construction Awards –
Residential Construction $10 to $25 million
category for the conversion of a nine-storey
office complex at 100 Exhibition Street,
Melbourne into 87 apartments. We’re
delighted to announce that Buxton has now
been named the Australia-wide winner of
the AIB award in that category for the
Exhibition Street project.



The $4.9 million redevelopment at Mount
Waverley Secondary College is close to
completion and in this edition of Insite college
principal Glenn Proctor shares a remarkable
story of what has been achieved since a
devastating fire swept through the middle and
senior campus in the early hours of 28
January 2003. Two-thirds of the buildings
were destroyed in the blaze along with the
majority of existing resources, equipment and
the entire computer infrastructure. 
Glenn says he vividly recalls staring at the
devastation that fateful morning and
wondering how the college community would
cope with the disaster both in the immediate
future and the longer term.
ÒThe most pressing challenge was to get the
students back into class for the beginning of
the new school year and ensure no one at any
level would be disadvantaged.Ó
Glenn said.
On the morning of the fire 200 emotional 
staff members gathered to view the damage 
and then spent the day working in teams to

council, parents and the local community
has been overwhelming.Ó
There is an air of anticipation about the
college’s upcoming 40th anniversary
celebrations and the move into the new
premises, which are scheduled for

completion by Buxton
Construction just prior to 
the end of term.
ÒI have been involved with
numerous builders on
projects in any number of
locations over the years 
but IÕd have to say Buxton
Construction stands alone
for its ability to deliver a
quality product on time 
and, most importantly, 
with minimal disruption 
to school life.Ó

develop operating plans for the
following days and the remainder of the
year. Hasty arrangements were
concluded to accommodate 1230
students at the nearby Deakin
University Campus for three weeks
while 40 portable classrooms were
installed in the college grounds. 
ÒNot only have we overcome the
adversity of makeshift surroundings, 
but weÕve continued to provide our

students with a full curriculum at every
level since the fire.Ó
Despite the major setback, Mount
Waverley Secondary College achieved 
its best ever VCE result in 2003 and 
was ranked among the top 10 schools 
in the State.
ÒThe dedication and hard work of every
single staff member has enabled us to
function as if nothing had happened and 
the ongoing support from the college

The refurbishment of part of a 
25-year-old building at the CSIRO in
Clayton will provide modern laboratory
facilities for the company’s Bio-material
Group, which is being relocated from its
current Parkville location.
The project, which Buxton commenced in
early August, is on track for completion
prior to Christmas; more than three months
ahead of the 8 April 2005 contract date.
A section of the first-floor of the building
was gutted and work is under way

Dedication overcomes adversity

converting the area into a series of modern
laboratories and offices connected by a
central corridor. The fit-out includes the
provision of mechanical supply, ducts and
lighting while existing laboratory benches
will be retained and resprayed.
Melbourne firm S2F Architects designed
the new laboratories and Aldo Mattessi – a
principal of A5 Architects – is acting as
project director on behalf of CSIRO
Corporate Property in Canberra.
“As project director, A5 Architects is the

Glenn Proctor

Construction progress during October

New laboratory for CSIRO
conduit between the consultants and Buxton
Construction to ensure the finished product
meets the client’s specifications.” Aldo said.
A5 Architects is a specialist consultancy 
for science, manufacturing and controlled
environments with extensive experience in
housing, institutional and commercial
buildings and laboratories. Its directors 
Aldo Matessi and Raymond Kenyon specialise
in architecture for controlled environments,
predominantly in the pharmaceutical industry.

Completed science laboratory at Mt Waverley
Secondary College


